ATTACHMENT 4 - DELIVERY PLAN

005 Qtr 2, 2005 Qtr 3, 2005 Qtr 4, 2005
ID | Task Name Duration Start Finish Predece| Feb [ Mar | Apr [ May [ Jun | Jul [ Aug | Sep | Oct | Nov
1 SIAM2 C.5 LAND ADMINISTRATION AND 210 days Mon 7/02/05 Fri 25/11/05
SURVEY
2 Project Management 210 days Mon 7/02/05 Fri 25/11/05
3 Prepare Inception report 1 mon Mon 7/02/05 Fri 4/03/05 |:|
4 Draft Inception report submitted 0 days Fri 4/03/05 Fri 4/03/05 | 3 ‘ 4/03
5 Inception Report review 21 days Mon 7/03/05 Mon 4/04/05 | 4 :I
6 Inception report complete 0 days Mon 4/04/05 Mon 4/04/05 | 5 ‘ 4/04
7 Quarterly report 1 0 days Fri 6/05/05 Fri 6/05/05 ‘ 6/05
8 Quarterly Report 2 0 days Fri 5/08/05 Fri 5/08/05 ’ 5/08
9 Quarterly Report 3 0 days Fri 4/11/05 Fri 4/11/05 ‘ 4/1
10 Sub Component 5.1 Completion Report 0 days Fri 25/11/05 Fri 25/11/05 | 26 ‘
11 Sub-component 5.2 Completion Report 0 days Tue 23/08/05 Tue 23/08/05 | 54 ‘ 23/08
12 Project Completion Report 0 days Fri 25/11/05 Fri 25/11/05 ‘
13 COMPONENT 5.1 - SURVEY & GEOGRAPHIC 210 days? Mon 7/02/05 Fri 25/11/05
INFORMATION
14 C5.1.1 Geodetic Survey 210 days? Mon 7/02/05 Fri 25/11/05
15 1.1.1 Inception Review & Analysis 18 days? Mon 7/02/05 Wed 2/03/05 |:|
16 1.1.2 Specification of GPS equipment 10 days| Mon 28/02/05 Fri 11/03/05 D
17 Procurement and acceptance of GPS 100 days| Mon 14/03/05 Fri 29/07/05 | 16
o By MR L
18 1.1.1 Initial review and upgrade options 7 days Thu 3/03/05 Fri 11/03/05 | 15 |:|
19 1.1.3 Prepare Geodetic Upgrade plan 15days| Mon 14/03/05 Fri 1/04/05 | 18 |:|
20 1.1.6 Undertake reconnaisance 40 days| Mon 18/04/05 Fri 10/06/05
21 1.1.4 Revise Survey Ordinances and 30 days Mon 2/05/05 Fri 10/06/05
Regulations
22 1.1.5 Prepare Survey Manual 15days| Mon 13/06/05 Fri 1/07/05 | 21
23 1.1.6 Undertake GPS training & 50 days Mon 1/08/05 Fri 7/10/05
observations
24 1.1.7 Upgrade Geodetic datum 15days| Mon 10/10/05 Fri 28/10/05 | 23 |:|
25 1.1.8 Prepare info packs and implement 31 days Mon 1/08/05 Fri 21/10/05 D D D D D
training/workshops for the survey I EER
industry
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ATTACHMENT 4 - DELIVERY PLAN

005 Qtr 2, 2005 Qtr 3, 2005 Qtr 4, 2005
ID Task Name Duration Start Finish Predece | Feb | Mar Apr | May | Jun Jul Aug | Sep Oct [ Nov
26 Draft Final Report for Survey and GIS 20 days| Mon 31/10/05 Fri 25/11/05 | 24
27 Final report 0 days Fri 25/11/05 Fri 25/11/05 | 26 ‘
28 C5.1.2 Land Information Integration (LII) 195 days Mon 7/02/05 Fri 4/11/05 —
29 1.2.1 Inception review & Analysis 18 days Mon 7/02/05 Wed 2/03/05 |:|
30 1.2.2 Develop LIl Principles and strategy 25 days Mon 7/02/05 Fri 11/03/05 |:|
31 1.2.3 Prepare IS specifications for all 10 days Thu 3/03/05 Wed 16/03/05 | 29 |:|
activities
32 1.2.4 Draft key data standards and 10days| Wed 1/06/05 Tue 14/06/05 [I
Policies for LII
33 1.2.5 Develop LII Land Administration 60 days Mon 2/05/05 Mon 5/09/05
126 Develop LI Land Adirs III......... IO
34 1.2.6 Implement Records Conversion 30 days| Mon 12/09/05 Fri 21/10/05 |:|
Program & LIl Computerised
35 Draft final report for LII 10 days| Mon 24/10/05 Fri 4/11/05 | 34 D
36 Final Report 0 days Fri 4/11/05 Fri 4/11/05 | 35 ‘ 4/1
37 C5.1.3 National Mapping Agency (NMA) 115 days Mon 7/02/05 Fri 15/07/05 —
38 1.3.1 Inception Review & Analysis 20 days Mon 7/02/05 Fri 4/03/05 |:|
39 1.3.1 Prepare NM Position Paper 10 days Mon 2/05/05 Fri 13/05/05 D
40 1.3.2 Prepare draft NMA 20 days| Mon 16/05/05 Fri 10/06/05 | 39 :|
legislation/regulation
41 1.3.3 Prepare guidelines for Geographic 15days| Mon 13/06/05 Fri 1/07/05 | 40 |:|
Names Board
42 Draft final report for NM 10 days Mon 4/07/05 Fri 15/07/05 | 41 D
43 NM report complete 0 days Fri 15/07/05 Fri 15/07/05 | 42 ‘ 15/07
44 COMPONENT 5.2 - LAND ADMINISTRATION 142 days Mon 7/02/05 Tue 23/08/05
REFORM
45 C5.2.1 Land Registration Conversion 142 days Mon 7/02/05 Tue 23/08/05
46 2.1.1 Inception Review & Analysis 18 days Mon 7/02/05 Wed 2/03/05 |:|
a7 2.1.1 Needs analysis for LR reform 5 days Thu 3/03/05 Wed 9/03/05 | 46,56 |:|
48 2.1.2 Develop strategy and policy for LR 10days| Thu10/03/05| Wed 23/03/05 |47,57 |:|
and recommendations for cabinet
49 2.1.2 Prepare system upgrade plan 15 days Thu 3/03/05| Wed 23/03/05 | 48FF |:|
50 2.1.4 Prepare LR User manual 10days| Wed 1/06/05 Tue 14/06/05 | 49 D
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005 Qtr 2, 2005 Qtr 3, 2005 Qtr 4, 2005
ID | Task Name Duration Start Finish Predece| Feb [ Mar | Apr [ May | Jun Jul Aug | Sep | Oct | Nov
51 2.1.3 Implement LR upgrade 30 days| Wed 15/06/05 Tue 26/07/05 | 50
52 2.1.5 Develop & Implement training 20 days Mon 6/06/05 Fri 1/07/05 |:|
program
53 2.1.4 Outline Back File LR Conversion 20 days| Wed 27/07/05 Tue 23/08/05 | 52,51 |_
Programme
54 Final report Odays| Tue 23/08/05 Tue 23/08/05 | 53 ‘ 23/08
55 C5.2.2 Land Registration Legislation 132 days Mon 7/02/05 Tue 9/08/05 —
56 2.2.1 Inception review & analysis 18 days Mon 7/02/05 Wed 2/03/05 |:|
57 2.2.1 Needs analysis for LR reform 5 days Thu 3/03/05 Wed 9/03/05 | 56,46 |:|
58 2.2.2 Review customary land tenure and 10days| Thu 10/03/05 Wed 23/03/05 | 57 |:|
administration
59 2.2.3 Develop strategy and policy for LR 10 days| Thu 10/03/05 Wed 23/03/05 | 57,46 |:|
and recommendations for cabinet
60 2.2.4 Review extension of Land & Titles 10days| Wed 1/06/05 Tue 14/06/05 [I
Court
61 2.2.5 Draft LR legislation 30 days| Wed 15/06/05 Tue 26/07/05 | 60 :I
62 Draft final report on LR legislation 10 days| Wed 27/07/05 Tue 9/08/05 | 61 [:I
63 Final report 0 days Tue 9/08/05 Tue 9/08/05 | 62 ‘ 9/08
64 C5.2.4 Land Valuation 98 days Mon 7/02/05| Wed 22/06/05 —
65 2.3.1 Inception review & analysis 18 days Mon 7/02/05 Wed 2/03/05 |:|
66 2.3.2 Draft National Valuation Standards 25 days Thu 3/03/05 Wed 6/04/05 | 65 |:|
67 2.3.3 Industry Training and workshops 25 days Thu 7/04/05 Fri 10/06/05 | 66 D D D D
68 2.3.4 Draft guidelines for valuation 25 days Thu 7/04/05| Wed 11/05/05 | 66 |:|
practice and Licensing
69 2.3.5 Prepare draft legislation for MNRE 20 days| Thu 12/05/05 Wed 8/06/05 | 68 :l
70 Draft final report 10 days Thu 9/06/05| Wed 22/06/05 | 69 |:|
71 Final report 0days| Wed 22/06/05 Wed 22/06/05 | 70 ‘ 22/06
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