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1  INTRODUCTION 

1 Basic project data
Name Water Sector Support Programme

9-ACP-WSO-004 & 9-ACP-WSO-005
Location Samoa
Duration September 2005 - December 2010
Value 19,09 million Euro
Key stakeholders Ministry of Finance (NAO)

Ministry of Natural Resources and Environment (Implementing Agency)
Ministry of Health (Implementing Agency)
Samoan Water Authority (Implementing Agency)

Purpose To accelerate achievement of water sector policy goals and objectives
and more specifically to improve the quality of public health through
improved water services and the sustainable management of water
resources.  

Key results 1. Sector Orientation: A coherent and comprehensive institutional 
framework. Updated legislation and regulation.  Improved guidance and 
co-ordination of sector development.  Reliable performance assessment 
and monitoring.  
2. Capacity Building Water Services: Strengthened institutional capacity 
to manage, develop, and sustain water supply and sanitation services.  
Increased independence and financial viability of SWA.  A more 
purposeful water services sector responding to customer demand

3. Improvement and Rehabilitation of Rural Water Supplies: Increased 
access to safe and reliable water supplies.  Improved services extended 
to an additional 53,500 of the rural population (30,600 in Upolu and 
22,900 in Savaii), approximately 30% of the total population

4. Inreased Efficiency and Effectiveness of Water Supply Systems:
Improved cost recovery of systems. Unaccounted for water reduced to
below 25% in urban and rural areas. Water treatment plants (WTPs)
operating at design conditions. Water quality samples meeting approved
standards.  
5. Sanitation and Wastewater Improbements: Reduced impacts on
public health and the environment due to inadequate sanitation and
wastewater disposal facilities. Access to appropriate and
environmentally sensitive sanitation facilities available to 42,000 school
children and district hospital patients and staff. Safe collection and
disposal facilities available for septage pump-out. Improved
understanding of sanitation, health, and environmental linkages.

6. Sustainable Water Resources Management: A strengthened Water 
Resources Unit/Division within the MNRE.  An agreed water resources 
management strategy.  Improved conservation and protection of the 
water resources.  

2
Under implementation since December 2005. PE #1 period ran from 
December 2005 until and including June 2006. PE #2 started in July 
2006 runs in line with the GOS fiscal year.

3 Report preparation
Who Ludo Prins, WSMU Programme Management Adviser
Why As per Terms of Reference WASSP/Programme Management Support; 

EuropeAid/121282/D/S/SV/WS;                                                 
Accounting no. 9-ACP-WSO-04

How In consultation with WSMU and WASSP/PIA

Project status at time of reporting
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2 EXECUTIVE SUMMARY AND RECOMMENDATIONS 

The WaSSP is a sector support programme implemented through a combination of annual programme 
estimates, technical assistance services, works contracts and supervision services, and studies and 
investigations. Decentralised management using EC-specific procedures is used for programme 
implementation. 
 
The WaSSP programme provides support for attaining medium- to long-term goals in the water sector. 
Since the minor changes made to the logical framework in the first quarterly reporting period, the logical 
framework has not seen any further changes (See also Annex 1). 
 
This report describes the progress of the WASSP during the third period of 3 months after the start of the 
Programma Management Support contract from October until and including December 2006, and also 
describes the main planned activities for the period from January through March 2007.  
 
Total time elapsed is 25% (i.e. 15 of 60 months) since the signing of the WaSSP financing agreement in 
September 2005. Work Programme No.1 came into effect in December 2005, leaving 54 months for 
implementation, elapsed time from this moment being 21% (i.e. 12 of 57 months). Work Programme No. 2 
became effective in July 2006, effectively linking in with the GOS budget cycle. 
 
Total commitments and disbursements under WASSP against the various budget headings are presented 
in the table hereunder. Total cumulative commitments at the end of the reporting period stand at 20%, 
cumulative disbursements at 3%.  
 
Item Budget Committed Disbursed Committed Disbursed

Euro in period 0604 in period 0604 cumulative cumulative
Works 12,764,000 0% 0% 0% 0%
Supervision 1,021,000 0% 0% 98% 0%
Technical Assistance 1,598,750 0% 4% 100% 19%
Work Programmes 1,687,250 0% 5% 73% 12%
Studies and Investigations 582,000 0% 0% 0% 0%
Evaluation 80,000 0% 0% 0% 0%
Audit 120,000 0% 0% 0% 0%
Contingencies 1,237,000 0% 0% 0% 0%
Total 19,090,000 0% 1% 20% 3%  
 
The Works Phase-1 tender was evaluated and concluded as unsuccessful as none of the four received 
bids was considered as technically compliant. It is now considered to launch an international open tender 
for the combined works phases 1, 2 and 3. 
 
Final design of the proposed WASSP infrastructure measures under Project Design Assistance (PDA) 
services (TCF funding) was completed.  
 
An addendum was signed for The Works Supervision contract, awaiting EU endorsement, in order to allow 
(1) the repackaging of the Works phases 1, 2 and 3 into one new tender, (2) the continuation of the 
Community Outreach and Awareness activities, and (3) the preparation of the tender dossier for 
groundwater drilling works and pump testing. 
 
The current reporting period also constituted the 2nd implementation quarter of Programme Estimate 2. 
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The cancellation of the Works phase-1 tender has caused a mayor problem and delay of approximately 1 
year in the programme implementation. In order to reduce this delay to a minimum,  it is now considered to 
launch one joint tender for works phases 1, 2 and 3.  
 
Detailed overviews of progress of PMS, PIA and the WASSP working groups are attached in Annex 2. 
Ongoing and new problems and delays include the following: 
 
Ongoing problems and delays 
• Insufficient effectiveness of the WASSP working groups due to a lack of understanding of roles and 

responsibilities, a lack of management support, and/or competing claims on counterpart staff time 
from their parent organizations and/or other projects (2 months delay) 

• Institutional Analysis of water sector has started (2 months delay) 
• MOU between MOF and implementing agencies (planned to be signed during 2nd WSSC meeting in 

January 2007) (2 months delay) 
 
New problems incurred during the reporting period: 
• Cancellation of procurement procedure of WASSP Works Phase-1 (1 year delay) 
• Procurement not yet started for design of sanitation facilities in schools and hospitals (2 months delay) 
• Management capacity problems in the WSMU due to engagements of the Programme Manager for 

other (EU) projects and due to firing and new recruitment of the Programme Management Assistant, 
also resulting in delays in the procurement of equipment (2 months delay) 

• Resignation and departure of the PIA teamleader, engagement of interim teamleader and recruitment 
of new PIA teamleader (2 months delay) 

 
In order to reduce delays and prevent new delays from occurring as much as possible, it is suggested to 
improve WASSP technical supervision and monitoring. Working Group 0 (on programme management) is 
to be upgraded to become the WASSP Technical Steering Committee, to be chaired by ACEO MOF. The 
roles and responsibilities, composition, meeting schedule and agenda are presented in  
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3 REVIEW OF PROGRESS AND PERFORMANCE TO DATE 

3.1 Policy and Programme context 

Increased access to basic social services is considered essential to achieve poverty reduction and 
economic growth in Samoa. The overall policy objective is to reduce poverty and hardship in Samoa by 
ensuring community access to water of a suitable quality and appropriate quantities to meet all reasonable 
health, environmental and economic development needs.  
 
The EC Communication on ‘Water Management in Developing Countries: Policy and Priorities for EU 
Development Co-operation’ emphasises the vital importance of water services and water management in 
supporting these development policy goals and in achieving the Millennium Development Goals (MDGs). 
The WASSP is in-line with EC development policy, international commitments under the MDGs, and 
consistent with Samoa’s CSP and consistent with the Mid-Term Review (MTR) recommendations.   
 
The WaSSP complements and is implemented in close co-ordination with other donor initiatives and 
regional programmes like e.g. EU (Micro-projects), ADB (SSDP), JICA (Grassroots) and SOPAC (various 
regional projects).   
 

3.2 Progress towards achieving objectives 

The main outputs achieved during the reporting quarter are presented in this section, making a distinction 
between outputs related to establishment, management, procurement, training, reports and other 
milestones. 
 
Establishment 
• Recruitment completed to replace SWA counterpart staff 
• 1st joint WSSC meeting held for WASSP, SSDP and RWS-CP 
• Technical Secretariat established 
• New PIA teamleader recruited and mobilised;  
 
Management 
• 1st  joint WSSC meeting held for WASSP, SSDP and RWS-CP 
• Sector management organisation further strengthened through roles, responsibilities, systems and 

procedures of, Technical Secretariat of Joint WSSC 
• Addendum 1 to the PIA TA contract prepared and approved  
• Streamlining of outputs, activities and inputs with other water projects continued (e.g. on NGO/CBO 

involvement, capacity building, legislation, rainwater harvesting) 
• Plan of Action developed for water sector performance monitoring framework 
 
Procurement 
• Procurement of vehicles completed, contract signed 
• Procurement started and completed of reference materials for working groups (ongoing activity) 
• Procurement started of technical tools and equipment (ongoing activity) 
• Procurement completed of Samoan experts for institutional analysis of water sector, and contract 

being implemented 
• WASSP Works Supervision contract endorsed by EU Delegation 
• Addendum to WASSP Works Supervision contract agreed and signed, awaiting EU endorsement 

 
      27 January 2007, version 1     
      - 8 - 



 DHV B.V. 

• Procurement for WASSP Works Phase-1-2-3 started (General Procurement Notice) 
 
Training courses/workshops/seminars 
• Phase-2 training course on flood-modelling for MNREM/MWTI implemented (SOPAC/WASSP) 
• Workshop on Programme Performance Management System for the water sector implemented (PMS) 
• Workshop on establishment of Water Safety Plans in Samoa (PIA) 
• Workshop on capacity building of Village Managed Water Schemes (PIA) 
• Project Cycle Management Training (TA NAO) 
• Logical Framework Training (TA NAO) 
 
Reports 
• WASSP Progress Report 2 submitted and approved 
• PMS 3rd  Quarterly Progress Report submitted and approved 
• PMS Information, Communication and Visibility Strategy report submitted and approved 
• PIA UFW/WD 2nd mission report submitted and approved 
• PIA WRM 1st mission report submitted and approved 
 
Visibility 
• WASSP Information, Communication and Visibility Strategy (see also Reports) 
• WASSP shoulder bags (reprint) 
• WASSP stickers 
• WASSP banner (general) 
 
Other milestones 
• Water Resources Division implementation plan (PIA) 
 

3.3 Activities undertaken 

The main activities undertaken during the reporting quarter include: 
 
Component 0 
• Organize 1st joint WSSC meeting (PMS) 
• Strengthen water sector management through Technical Secretariat (PMS) 
• Replace one SWA counterpart staff 
• Organise Working Group (0-7) meetings on PE No. 2 implementation 
• Identify overlaps/complementarities between SSDP and PIA on sanitation, SWA capacity building, 

awareness raising and legislation/regulations on water quality (PMS) 
• Follow-up on possibilities to increase the involvement of NGOs and CBOs in the water sector and 

between projects on rainwater harvesting (PMS) 
Component 1 
• Develop a Plan of Action for water sector performance monitoring framework (PMS) 
• Plan and review progress on Water for Life update, including PPMS and MTEF 
Component 2 
• Submit and seek approval for PSIF project detailed designs for SWA billing system (PIA)  
• Provide technical advice to encourage water wise behaviour (PIA) 
• Undertake visits and meetings with representatives of Village Managed Schemes; Implement a 

workshop on capacity building of VMS (PIA) 
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Component 3 
• No progress achieved as tender evaluation for works phase-1 was considered unsuccessful as none 

of the received bids was considered technically compliant 
Component 4 
• Train SWA staff in leak detection, target setting and leakage repair procedures (PIA) 
• Develop Guidelines for regular UFW reporting (PIA) 
• Further develop water demand management initiatives for SWA 
Component 5 
• Finalise pre-feasibility study on sanitation facilities in schools and hospitals (PIA) 
Component 6 
• Start implementation of Water Resources Division implementation plan (PIA) 
• Improve hydrological/hydro-geological data collection, analysis and reporting procedures (PIA) 
 
The PMS and PIA TA teams have provided technical assistance during the reporting period by fielding the 
following experts: 
 
PMS Water Sector Programme Manager (1 October-22 December) 
PIA Teamleader (Acting Teamleader 1 October-8 December; New Teamleader 22 November-19 

December) 
 UFW/Demand Management expert (1-9 October) 
 Sr. Technical Adviser (25 October-2 November) 

WR Specialist (11-30 October) 
 Community expert (local inputs on-call part-time basis) 
 
The PIA Acting Teamleader worked throughout the bulk of the reporting period and handed over his tasks 
to the new Teamleader between 22 November and 8 December.  
 
Whereas the PMS Programme Manager and the PIA Team Leader provide assistance to all project 
components, PIA short-term experts have assisted different working groups in the planning and 
implementation of their activities. 
 
PIA expert WG 0 WG 1 WG 2 WG 3 WG 4 WG 5 WG 6 
Sr. Techn. Adviser X       
UFW/WD Expert   X  X   
WRM Expert    X   X 
Community expert   X  X X X 
 
 

3.4 Resources and budget used 

The amounts for disbursements and commitments for the WASSP in the reporting period and cumulatively, 
against the available budgets, are presented in the table on the following page. 
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Item Budget Committed Disbursed Committed Disbursed
Euro in period 0604 in period 0604 cumulative cumulative

Works 12,764,000 0% 0% 0% 0%
Supervision 1,021,000 0% 0% 98% 0%
Technical Assistance 1,598,750 0% 4% 100% 19%
Work Programmes 1,687,250 0% 5% 73% 12%
Studies and Investigations 582,000 0% 0% 0% 0%
Evaluation 80,000 0% 0% 0% 0%
Audit 120,000 0% 0% 0% 0%
Contingencies 1,237,000 0% 0% 0% 0%
Total 19,090,000 0% 1% 20% 3%  
 
During the reporting period, there was disbursement amounted € 61,200 for PMS and zero for PIA. Total 
disbursements for technical assistance to date now stand at € 165.174 and € 145.644 respectively, 
equivalent to 19% of the total available budget for technical assistance. 
 
In terms of activities undertaken under Programme Estimate No.2, total disbursements during this quarter 
were € 86.784 equivalent to 5% of the total available budget. Cumulative disbursements since the project 
start are 12% of the total available budget for work programmes. 
 
The WASSP construction supervision contract is yet to start during the next reporting period and as such 
there are no disbursements for this period.  

 
      27 January 2007, version 1     
      - 11 - 



 DHV B.V. 

3.5  Assumptions and risks 
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3.6 Management and coordination arrangements 

Within the WASSP, the WSSC and the WSMU are properly functioning; the WSSC meets regularly every 
three months, also allowing for additional meetings on special subjects. The WSMU meets weekly, to 
which the PIA Team Leader is also invited. The WSMU also participates in regular progress meetings of 
related projects like RWS-CP, SSDP and PDA. During the reporting quarter, the first joint WSSC meeting 
took place for SSDP, RWS-CP and WASSP. 
 
Effective working relations have also been re-established between WASSP and the European Union 
through the new Head of EU Office in Samoa, who arrived in mid-September. Regular contacts and 
meetings are taking place for planning and programming as well as for expediting the EU procedures 
governing the WASSP 
 
Apart from regular meetings with representatives from MOF and the Implementing Agencies (SWA, 
MNREM, MOH and MWCSD), a number of meetings were organised with attendance from other 
government organisations (e.g. EPC, MESC, MWTI, MAFF) and from non-government organisations 
(Peace Corps). The main objective of these meetings was to increase awareness of WASSP and to 
identify gaps, overlaps and possible complementarities of initiatives in the water sector. Also, discussions 
were held with representatives from international (funding) organisations (ADB, SOPAC, JICA) on similar 
issues. 
 
A number of follow-up meetings were held with other projects to further address issues of overlaps and 
complementarities, and to achieve proper coordination, where possible a common approach, and where 
relevant joint planning and implementation of activities. These initiatives include the relations between 
PMS and SSDP on the establishment of the Joint WSSC and a sectoral PPMS, between PMS and PDA on 
Community Outreach and Awareness, between PMS and PPTAC on MTEF, between SSDP and PIA on 
sanitation, SWA capacity building, awareness raising and legislation/regulations on water quality. Similar 
discussions were held with representatives from PDA, RWS-CP, Microprojects, and the EU assessment on 
Macro-Economic Framework. 
 

3.7 Financing arrangements 

The audit of Programme Estimate No.1 was completed in December 2006 and the account subsequently 
closed.  Total disbursements under PE 1 amounted to € 70,606 and total de-commitments of unutilised 
funds was €  948,975. 
 
The petty cash system was discontinued as per audit recommendations and subsequently replaced with a 
fortnightly reimbursement system.  The new system is to be effective from 1 January 2007 and will be on a 
trial for at least a month.   
 
Imprest account details for SWA finalised and should be operational from 1 February 2007 until 31 June 
2007.  Main components transferred are 2, 3 and 4. 
 

3.8 Key quality/sustainability issues 

The PMS and PIA contracts are there to provide technical assistance to the WSSC, the WSMU/MOF and 
the Implementing Agencies as well as to the WASSP working groups in the planning and implementation 
of the programme. In addition to regular counterpart arrangements, the WASSP also provides funds for the 
IAs to recruit additional counterpart staff. During the reporting quarter, all positions were filled. 
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During the reporting period, the WASSP has not yet been able to fully move into full implementation. For 
this to happen, WASSP counterpart staff and the working group members have to get fully engaged in the 
programme. Although based on MOF and the IAs, the WASSP funded staff is expected to be full-time 
available for the programme, they are also used for ‘regular’ activities within their respective organisations. 
Other counterpart staff, in particular the members of the working groups, are participating in the WASSP 
over and above their regular tasks and duties.  
 
It is therefore necessary to improve the WASSP monitoring, supervision and quality control mechanisms. 
During the reporting quarter, the relevant (A)CEOs in their roles as WSSC members and IA coordinators, 
were made aware of the need to give more guidance and supervision to their staff participating in the 
WASSP. It is now also considered to upgrade the current Working Group 0 on Programme Management in 
its tasks and representation to assume responsibilities as the WASSP Technical Steering Committee 
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4 WORKPLAN FOR THE NEXT PERIOD 

4.1 Results to be delivered 

Expected outputs for the next reporting period (January-March 2007) are the following, making a 
distinction between those outputs related to establishment, management, procurement, training, reporting 
and other milestones: 
 
Establishment 
• Technical Steering Committees established (per project) 
 
Management 
• 2nd  joint WSSC meeting held for WASSP, SSDP and RWS-CP 
• Sector management organisation further strengthened through roles, responsibilities, systems and 

procedures of Technical Steering Committees (per project) 
• Addendum 2 to the PIA-TA contract prepared and approved 
• PIA (annual) Implementation Review held 
• Mobilization and start of Works Supervision experts 
• Streamlining of outputs, activities and inputs with other water projects continued (e.g. on NGO/CBO 

involvement, capacity building, legislation, rainwater harvesting) 
• Support to water policy and strategy review and reformulation (SDS) 
• Plan of Action developed for harmonization (common arrangements, simplification of procedures and 

sharing of information) in water sector 
• Monitoring/review/updating system for MTEF developed 
 
Procurement 
• Addendum signed and approved for one additional project vehicle, and endorsed by EU 
• Delivery of all project vehicles (8) completed 
• Procurement started and completed of reference materials for working groups (ongoing activity) 
• Procurement started and completed of technical equipment and tools (ongoing activity) 
• Addendum for WASSP Works Supervision contract endorsed by EU Delegation 
• Procurement for WASSP Works Phase-1-2-3 under way: tender dossier issued 
• Procurement started for design of sanitation facilities in schools and hospitals: tender dossier issued 
 
Training courses/workshops/seminars 
• WASSP Information, Communication and Visibility Workshop (PMS) 
• Risk analysis and project orientation Workshop (PIA) 
• EDF Procurement Procedures Training (WSMU) 
• Imprest Account Training (WSMU) 
 
Reports 
• WASSP Progress Report 3 submitted and approved (the current report) 
• Updated Water for Life submitted and approved 
• PMS 4th Quarterly Progress Report submitted and approved 
• PMS Report on Medium Term Expenditure Framework 
• PIA 2nd Quarterly Progress Report approved 
• PIA 3rd  Quarterly Progress Report submitted and approved 
• PIA 4th Quarterly Progress Report submitted and approved 
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• PIA Implementation Review Report (year 1) submitted 
• PIA Environmental Health 1st  mission report submitted and approved 
• PIA Environmental Health 2nd  mission report submitted and approved 
• PIA WRM 2nd  mission report submitted and approved 
• PIA IT/GIS 2nd mission report submitted and approved 
• PIA/SSDP joint report (memo) on options for sludge disposal technologies 
 
Visibility 
• WASSP website/Virtual Workspace  
• WASSP newsletter 
• WASSP year planners 
• WASSP stickers (reprint) 
• WASSP leaflets (English and Samoan) (reprint) 
• WFL leaflets (English and Samoan) (reprint) 
• National water map of Samoa (including WASSP, SSDP, Micro-projects, JICA) 
• WASSP note-pads (reprint) 
 
Other milestones 
• Sector-wide Medium Term Expenditure Framework (MTEF) PMS) (WG-1) 
• Awareness campaigns on water wise behavior in the home (PIA) (WG-2) 
• Household survey results on the perceptions of the public on SWA service delivery (PIA) (WG-2) 
• Strategy  for capacity building of Village Managed Schemes (PIA) (WG-2) 
• Training Plan for SWA Sanitation unit staff in collaboration with SSDP (PIA) (WG-2) 
• 5-year training plan for SWA(PIA) (WG-2) 
• Water Quality Management System (PIA) (WG-4) 
• Training Manuals for leak detection (PIA) (WG-4) 
• Guidelines for regular UFW reporting (PIA) (WG-4) 
• Water Demand Management Strategy (PIA) (WG-4) 
• Training programme for key stakeholders on sanitation facilities construction (likely to be delayed) 

(PIA) (WG-5) 
• Construction and O&M manual for rural sanitation (PIA) (likely to be delayed) (WG-5) 
• National Water Safety Plan (PIA) (WG-6) 
 

4.2 Activity schedule 

The main activities to be implemented during the next reporting quarter, broken down for each of the 
WASSP components, are listed hereunder: 
 
Component 0 
• Organize 2nd  joint WSSC meeting (PMS) 
• Strengthen water sector management through Technical Steering Committees (PMS) 
• Organise Working Group (0-7) meetings on PE No. 2 implementation 
• Submit and seek approval for PSIF project detailed designs for WASSP website/VWS (PMS) 
• Follow-up on possibilities to increase the involvement of NGOs and CBOs in the water sector and 

between projects on rainwater harvesting (PMS) 
Component 1 
• Support water policy and strategy review and reformulation within SDS framework (PMS) 
• Develop a Plan of Action for harmonization in the water sector (PMS) 
• Develop MTEF system for progress monitoring/review/update (PMS) 
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Component 2 
• Provide technical advice to encourage water wise behaviour (PIA) 
• Develop a 5-year training plan (PIA) 
• Develop a strategy for capacity building of VMS (PIA) 
Component 3 
• Finalise tender dossier and launch tender for WASSP Works phases 1-2-3 combined  
Component 4 
• Develop training manuals for leak detection (PIA) 
Component 5 
• Contract design of improvements to sanitation facilities in schools and district hospitals (PIA) 
• Develop a water quality water management system (likely to be delayed) (PIA) 
• Establish a training programme for key stakeholders on sanitation facilities construction (likely to be 

delayed) (PIA) 
• Develop Construction and O&M manual for rural sanitation (likely to be delayed) (PIA)  
• Approve locations for 2 new sludge drying beds in Upolu and Savaii (PIA) 
Component 6 
• Further implementation of Water Resources Division implementation plan (PIA) 
• Implement hydrological/hydro-geological studies to support PDA projects (PIA) 
• Improve hydrological/hydro-geological data collection, analysis and reporting procedures (PIA) 
 
The PMS and PIA TA teams are expected to provide technical assistance during the next reporting period 
by fielding the following experts: 
 
PMS Water Sector Programme Manager (11 January-31 March) 
PIA Teamleader (20 January-31 March) 
 Sr. Technical Adviser (6-14 February) 
 Environmental Health/Water Treatment Expert (still to be determined) 

Water Resources Expert (still to be determined) 
 IT/GIS Specialist (16 February-3 March) 
 Community expert (local inputs on-call part-time basis) 
 
Whereas the PMS Programme Manager and the PIA Team Leader provide assistance to all project 
components, PIA short-term experts will assist different working groups in the planning and implementation 
of their activities. 
 
PIA expert WG 0 WG 1 WG 2 WG 3 WG 4 WG 5 WG 6 
Sr. Technical Adviser X       
EH/WT Expert     X X  
UFW/WD expert   X  X   
WR expert  X  X   X 
Community expert   X  X X X 
 

4.3 Resource schedule and budget 

A total of € 1.2 million is allocated for activities under Programme Estimate No.2. The period covered by  
this programme estimate runs from 1 July 2006 to 20 June 2007, i.e. 12 months. However, a early de-
commitment for PE No.2 is considered of 20% of this amount (SAT 840.000). 
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4.4 Updated risk management plan 

Assumptions/risks described in Section 3.5 under sector result 3.1, related to endorsement of works 
contract award was increased due to declaring the tender evaluation unsuccessful as none of the received 
bids was technically compliant. This results in a delay of approximately 1 year, though some time will be 
won back if the Works phases 1 2 and 3 be tendered as one tender, rather than through the originally 
foreseen 3 tenders.. 
 
Other assumptions and risks described in Section 3.5 remain unchanged as from the previous progress 
report. 
 
 

4.5 Special activities to support sustainability 

During the reporting period, 2 WASSP-funded counterpart positions was vacated due to internal transfer 
and resignation and new persons successfully recruited, notably for the Programme Management 
Assistant in WSMU/MOF, and the Programme Engineer in SWA. 
 
The WASSP has not yet made a successful transition to full implementation. The main reasons for this 
have been the lack of engagement of WASSP counterpart staff and working group members, the 
management capacity problems in WSMU and the replacement of the PIA teamleader. 
 
Like the previous period, the next reporting period will continue to prove to be crucial to see to what extent 
counterpart staff and working group members are willing, available and capable to carry out their expected 
tasks and duties under the WASSP. Their supervisors within these organisations need to continue to 
stimulate and allow these staff to actively participate in the planning and implementation of the WASSP 
activities over and beyond their regular tasks and duties within their respective organisations. 
 
Similarly, improved monitoring, supervision and quality control can also be achieved by establishing a 
WASSP Technical Steering Committee. As a result, Working Group 0 on Programme Management can 
than dissolved, while the WSMU will continue to hold its weekly management meetings with the PIA 
Teamleader for planning and monitoring. 
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ANNEXES TO THE ANNUAL PLAN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ANNEX 1. UPDATED LOGICAL FRAMEWORK 
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ANNEX 2. DETAILED PROGRESS SHEETS 
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WASSP-PMS performance monitoring format

Indicator Description Indicator 
Source

Type of 
indicator

SOV/ Data 
Collection

2006 2007

TOR Ref. Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Reporting Schedule
Programme Estimate 4.3 Output PMS/QPR 0 0
Programme Performance Monitoring System 4.3 Output PMS/QPR 0 0
Medium Term Expenditure Framework 4.3 Output PMS/QPR 0
Institutional Strengthening 4.3 Output PMS/QPR 0 0
Quarterly Progress Report on Perf. Monitoring & Progr.Implement. 4.3 Output PMS/QPR 0 0 0 0 0 0
Annual Report on Perf.Monitoring & Progr.Implementation 4.3 Output PMS/QPR 0
Completion Report Draft 4.3 Output PMS/QPR
Completion Report Final 4.3 Output PMS/QPR
PMS-TA Interim Progress Report 7.1 Output PMS/QPR 0 0 0 0 0 0 0
PMS-TA Final Progress Report Draft 7.1 Output PMS/QPR
PMS-TA Final Progress Report Final 7.1 Output PMS/QPR

Schedule for Other Milestones TOR Ref.
Water policy and strategy review & reformulation (SDS) supported 4.1.1 Output PMS/QPR 0 not yet started by EPPD 0
Information, communication & visibility strategy prepared 4.1.2 Output PMS/QPR 0
Plan of action (incl. means) for harmonization developed 4.1.3 Output PMS/QPR 0 not yet started 0
Process within MOF to develop MTEF established 4.1.4 Output PMS/QPR 0
Progress monitoring/review/update system for MTEF developed 4.1.4 Output PMS/QPR 0 not yet started 0 0
Plan of action for performance monitoring framework developed 4.1.5 Output PMS/QPR 0 0
Annual Water Sector Status Report produced 4.1.5 Output PMS/QPR 0
Impact of institutional strengthening programme evaluated 4.1.6 Output PMS/QPR
WASSP and its components effectively and timely delivered 2.2/2.3 Outcome WASSP 

Evaluation
Effective & sustainable MOF capacities developed for sector 
programme management

2.2/2.3 Outcome WASSP 
Evaluation

Strengthened & sustainable IA capacities for project/component 
implementation

2.3 Outcome WASSP 
Evaluation

Strengthened & fully functioning WSSC 2.3 Outcome WASSP 
Evaluation

0

Formalised & structured mechanism for Government-led sector 
coordination, including enhanced donor coordination

2.3 Outcome WASSP 
Evaluation

0

Sector wide MTEF developed 2.3 Outcome WASSP 
Evaluation

0

Enhanced & fully functioning system for sector performance 
monitoring, reporting and evaluation

2.3 Outcome WASSP 
Evaluation

Improved coherence thorugh harmonisation of shared information 
systems, common reporting, planning and budgeting

2.3 Outcome WASSP 
Evaluation

0
Expert Inputs Schedule
Programme Management Adviser Input PMS/QPR
Other short-term inputs (to be determined) Input PMS/QPR  
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ANNEX 3. WASSP TECHNICAL STEERING COMMITTEE SET-UP 
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WASSP TECHNICAL STEERING COMMITTEE  
 
 
TASKS AND RESPONSIBLILITIES 
 
• Review and approve annual planning documents for the relevant project and its components 
• Review technical progress versus planning for the relevant project and its components 
• Review financial progress (commitment vs. disbursement) versus planning for the relevant project and 

its components 
• Review and approve expert inputs (TOR) and outputs (technical reports) 
• Review and approve TA-Inception Report and Final Report 
• Identify problems and recommend solutions 
• Forward serious and/or structural problems to the WSSC for review 
 
COMPOSITION 
 
ACEO Aid Coordination (MOF) (Chair) 
Programme Manager, WSMU/MOF (Secretary) 
Assistant Programe Manger, WSMU/MOF 
Programme Management Adviser, WSMU/DHV 
Teamleader, PIA/MWH 
Implementing Agencies Coordinators (MNREM, MOH, MWCSD, SWA) 
Working group leaders of all 6 working groups (MNREM, MOH, SWA) 
SUNGO representative 
Observers: 
EU Representative 
SSDP PIAC/PMU 
 
MEETING SCHEDULE 
 
• Regular WASSP TSC meetings will be held every month 
• Extraordinary WASSP TSC meetings may be organized as and when required 
 
AGENDA 
 
1. Welcome and introductions 
2. Apologies 
3. Meeting agenda and objectives 
4. Confirmation of previous minutes and matters arising 
5. WSSC/WSMU special matters 
6. Ongoing activities 

a. Progress and Planning 
b. Problems and Solutions 

7. Other matters 
8. Date of next meeting 
9. Closure 
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